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The Eighth Central Intelligenee Agency Orientation Cowrse
wae conducted by the Offiece of Training in the U. 5, Depsriment
of Agriculture Auditorima on Tuesday, Wednesday, Thursday, and
Fridey, Bovenber 18, 19, 20, and 21, 1952, This was the fourth
Agency Orientation Course conducted wnder Regulation| | di- 25X1
recting that such programs be held cnce svery three months,

11. Fomet of Frogrem
1. gublest Matter Ereakdown

Following owr experience of allotting Yread subject
headings to eliminate duplieation to the greatest extent and to
bring a eonsecutive-type echesiveness to the Course, we adepted
the pattern whieh proved successful during the Seventh Ageney
Grigﬁtion Course, bresking down the materisl into four segments
ap lows:

"Backgromd"

"Suwpport and Coordination®
"The Produetion Fimetion”
*The Impact of Intelligence™

This generie spproach is based upon the faet that all
new persens coming into the Agency go through the Indoctrination
Program and by on~the-job experience become somevhat familisr with
the workings of al1 Ageney offiees. At the same time, even though
we do ewphasise the fumcetional approach, interspersed throughout
the various prescntations iz suffieient materisl to identify msjor
offiee objectives and scommplishments,

2.

Becsuss of the desire of the DOI to appear on the com~
eluding day of the Course, we set the tone on the first morning by
introductory remarka given by the Deputy Director of Central In-
telligence.
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3. Smoppes

The printed program again contairned a synopsis of
witat each speaker was to present, lending benefits to both
speskers and audience by compelling thoze on the platform to
think shead of time about what they were going to say and by
glving the persons taking the Course the gpportunity to fer-
mulates guestions shead of time,

4. Hlghlights

This syatem of dally livkage was so well received
during the Seventh Cowrse that we used it sgain on this ecca-
glon instesd of making mmmaries at the end of each day's pres-
entations,

5. DQL'a Mespage
In keeping with Genoral Smith's decision, he csme on

the last day to expose himself to any questions thet might be
in the minde of those present,

111,

Because of insufficlency of time, this presentation
was dropped from the Righth Courss.

4 new panel on Hecoomic Intelligence took the place
of what was previously done under the general term "Ressarch®
and gave the Economie function a prominence whieh 1t did not
have on previcus prograns,

3. Inptelligence In Action
On the fowrth day of the program, a new sublect was
inserted with the abjective of sewing into a wnity meny of the

thoughts expresaed about the intelligence process during the
previous days.
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4o Neow Pergonglities

a) The Deputy Director of Centrsl Intelligence
appeared on the opening morning.
b} Colonel L. K. White covered the sublect of

Administrative Support which had been dome by Mr.| |
during the Ssventh Course,

e} Colonel| | vho hed appeared on the
Sixth Course, tock the plaoe of Mr. Lyman Kirkpatrick in pre-
senting the subject, "CIA's Collection.™

d) M. Pmtington Sheldon prosented the svhiect,
"Current Intelligence,® which was done by M |
during the Seventh Course.

e) Mr. Robert imory, Jr. headsd the pansl on
"Eeoncmie Intelligence,® vhich was a new subject addition to
the prograii.

£} In place of | | we hed M.
the Deputy Assistant Director of OSI, heading
"Saientific Intelligence™ panel.

g) ¥.[ ] Deputy Dirsctor of Training
{Ceneral), presented the new subject on "Imtelligenes in Ao~
+ion, ¥

k) Prigadier General John B, Ackerman of the Di-
rectorate of xntenigma, USAF, was our guest in prescnting
e TAC in Cperation.”

1} As our “guest® making & "specisl contribution,®
wa had the President of the United States,.

iv. Evalugtion
1. gGeneral Scmmant

More than on previous occasions, we have h&d nany
oral reactions snd corments and some in wrilting ssing
opinions regarding the format and content of the e progran.
Generally speaking, the saments have been unifmﬂy vory good,
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As on previous occaslons, we interpret such laudatory state-
ments as merely an encowregement to continus the good and to
atrive for betterment rather than interpret them as & ceruteh
upon vhich o rest. Since we of the Office of Training are
presumed to know owr fields of endeavor, we will continue %o
be our own rost caustic ¢ritice. Therefore, even though po-
liteness may at times prevent our receiving comments of the
most frank type, wa owrselves should be well avare of the
strong points and the wesk points of the Cowrse., We are con-
vineed that thip 1g the only attitude which will kill any
tendency toward indifference and eontinue to spark our ef-
forts toward the attairment of best results,

The informality of the Depuly Director of Central
Intelligenco, coupled with his sincerity, is a welcome open-
ing stimulant, emphssizing training as an integrsl part of
one's career in this very izportant field, '

3. The Esgence of Today's Norld Grisis

Mr,[ lwas not as good on this occasion as on
previous appearsnces, His tatk seemed to be of the lespfrog
type, jueping in and out of philosophies and meking the im-
pression on many (someviat similsr to the Lenin-Marxist aep-
proach) of the mechanical determinism of hietory. 4 subject
that is clsapified ss "provocative” lends life Yo a program
while a presentation which erestes an fam is not in the
some category. I am afraid that Mre,| presentation at
the Eighth Cowrse was much more in this latter category.

4o The Development of CIA

Though continuous efforts sre made to keep this hig-
torie background presentation quite different from that done
on the same mubject st other places, I belleve s whole new ep~-
proach somewhat on the nature, theories and necessities flar
intelligence, minimizing the historic part, will bring a frash-
er approach to the subject and aid the progran, In faect, it
could be dene in guch 2 menmer as t0 posaibly eliminate the
necessity of a presentation on the werld erisis,

| 9!!!.'IBEN“AL
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5. Secwrity—A Constant Need

Though Mr,[ | continues to glve a clear pres-
entation, mush eould be dome to improve both his substance and
hig mathod of delivery. By "method of delivery,” I am not ep-
pesling for the oratoriesl approach. Many of us remember the
excellent job dome by Colonel Edwards during the Pregentations
Program. This is the kind of Security subject matter contribu~
tion we require on the Orientation Cowrse,

6. Administrative Swpport

On the whole, thia presentation by Colonel White did
£111 the bill very well. It could have been improved by short~
ening his deseriptive meterial of the various offises under DD/A
and giving more to what he covered rather briefly regarding the
necessity for constant slose working cooperation between adminige
tration and all types of intelligence operations. Thias reaction
was picked up froxm many who ware glad to listen to his observa-
tione on the fact that Adminlstration does not TELL operators how
to conduct their show.

7. Qverk Gollection

This effort of Mr, Howe was not as good as some of his
previous presentations. Though he had some of his usual good
points, his total effort lacked elarity and unlty. I got the im~
pression that sinee he hed been with us on past programs he did
not toke time to prepars much, going en the sssuption that what
wag done before should beeome easy of seecomplishment with repetie
tion. However, the gap of months between the seventh and eighth
prograns was too long to meke such en assumpiion correct,

8., CIA's Collection

Though Colonel] | did = wery ereditsble job, some
parts of his presentation contained expressions which were perhaps
too general to cover the organismational ccmponents of CIA vhieh he
was deseribing,

9. Ihe IAC in Queration

[ |has very little stage person-
ality and platferm ability, Vhen we add to thess drawbacks the dry
manner in which his materisl was prepsred, we get the inevitable
result of program dizeppoiniment, Hiz contribution reminded many

1]
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of us of vhat was doue by the FBI representative at the Sixth
Cowrgse., Because of owr receiving General Ackermsn as a last-
ninute subsiitute for Major General “Semford, Mivector, Alr T
telligence, we should bs grateful for what he did to £111 the

gap.
10. Econamic Intelligence

Beeause of the demands made wpon his time as Acting
DD/I, Mr. Robert Amory did not have suffisient opportunity to
prepare himself In the fullest marmer for his part on the pro-
grem, More preparation would have brought about a shortening
of his persconal remarks with the sllotment of sdditional time
for panel discuscion. On the whole, this presentation, even
though 1t contained good faetusl materisl, was dull in its su~
dience appeal.

11, Lurrent Intellizence

Mr. Sheldon's coverage of this subject was clear in

the framevork in which he decided to present it. Ve feli, how=

ever, that he strsssed too much the organizationsl approach and

coyld have accomplished bettar results by stressiag the functional

aspects of the work. It was indeed "doun to sarth” and, as sueh,

vap much more easily digestible hy the rank-snd=-file members of
25X 1 the maudlence than Mr,[ |rather brilliant philasophieal

discussion on thie topic during the Seventh Cowrse,.

12, Solentifie Mtelligence

25X1 .| |and the penel members from 0SI gave
the progrem a much more lively, interesting and provocative dis~
cussion than did the EBconomic Intslligence Panel., This degroe
of suecess was in direct ratic to the preparatory efforis of
these paaple. Mors ean be done in the fulure %0 str en what
ve would put in the eategory of "good." Furthermors, for this
pensl as well as others, we must check into the availability,
maybe by pwrchage, of better mierophone equipment for use around
the table,

13. Npiional Intelligence

25X1 Though[ |wae again very good, his office work
demends of that time made him a very tired person. This had a

CONFIDENTIAL

Approved For Release 2004/05/05 : CIA-RDP55-00110A000100020006-7



25X1

25X1

GONFIDENTIAL

Approved For Releasg200#106/Rffo GiatiilP 55-00110A00Q100020006-7

e

tendency to dull the luster of hig effort during the Seventh
Course. However, hig coverage of "Natlonal Intelligence"
btrings 8o much suthentie documentation and human interest that
wve will have a tongh time replacing him vhen he decides to re~
turn to the Thaiversity of California.

13. Inteliigepce in Action

This presentation 1s a welcome end valuasble addition
to the Courge., The totsl subject matter recelved compstent and
thorough coversge by our Deputy Director of Training (Gemeral),
M, | | Comments on this eubjeet, which should not be
classed as ndverse reactions but rather suggestions for o 4if-
ferent format, indicate thet a more simplified sppreach might
explain in clesrer fashion to the personnel of sach of the of-
fices vhat they do as individuals, vhich is an integral part of
a total complicated machine. It has been suggested that per-
haps this might be accomplished by minimizing the personal eval-
ustions on the brands and kindas of informstion thrown inte the

hopper.
1. Forelem Intelligence Patterne

Dr. wder ted time, gave
us & very clear analysis of intelli- 25X
gonce systems with a fow covments on German Intelligence., He did
not have the opportunity for some of his very good dialogue storles
which we have heard ia the past. His material is now beeonming
somevhat "dated” becanse of the passage of time and events.

15, DCI's Message

Those of us who were connected with the inner worklngs
of prepering snd implementing the Eighth Agency Orlentation Course
know that we expected the DCI to present a "messege™ for e sizshle
portion of the twenty-five mimutes ellotied to him., Hence, when
he took tha stage {and we mean "teok" it} and immediately called
for questions, we were compslled to jump into the breach and ate
tempt to salvage what locked like an irrvetrievable cause., We at
least had a modiem of success in our efforts and, of course, we
are assured that we will tske out en insurance polley against be-
ing caught in any such fashion as this during future programs.
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16. Specisl Contribution

Our honored guest, the Freaident of the United States,
gave to the program and to the Agency a worthwhile morale hypo-
dermie by his very presente. The weakness of his method of pres-
entatim vag very secondary to the importance of some of what he
gtated,

17. Zudlence Partiecivetion

From attachment, it is elearly indicated that by using
the same yardstiek to differentiate between old and new employees
{(those in the Agency for six months or more classed as "old"),
the audience percentages during the Bighth Couwrse were markedly
much higher for the old-iype personnel than during any previocus
SO ECe

It is recommended that:

l. The subject, "Intelligence in Action," be retained ss a
permanent Integral pert of the Orientation Cowrse patiern. The
actuzl method of presentation cen well ewait future dscision,

2. He re-insert the subject, "Soviet Intelligence.” With
81l of the emphases of today gesred against the efforts of Soviet
totalitarianism, a epecisal contribution in the field of Soviet
Intelligence would not only be timely and appropriaste but almost
esgentisl,

3. ¥e should give econsiderstion to having somecne from sither
our Offies of Cperations or Foreign Intelligence present the sub-
Jeet of *CIAtg Collection.” The very distridution of this work in
owr Ageney tends to swpport owr reecommending that others be eon~
sldered for the task, Furthermore, a large segment of our audience
comes from the offices under DD/P,

4e Ve Pollow the suggestion of retailering the program of the
first day by changing the historic presentation of the Ageney inte
a more Pundamental statement of the need for national imtelligence
as growing out of the impact of current world events. With this
time, we eould teleseope the present contributions on "The Essence
of Today's World Orieis® and "The Development of CIA" inte one more
potent-typs sontribution.

NFIDENT/A
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5, A change in State Departnent representation for the
subjest, "Overt Cellection,™ be considered. This will be
easy to riny about since Mr. Howe himself on eagh occasion
has asked that others receive econgideration. Ineidentslly,
there is ons man In Stete's intolligsnee organizstlen who
eould do s bangeun job on this topie.

6, The Reonomie Intellipence Panel be strengthenad by
better preperation on the part of the AD/(RR and a more uise
choiee ofpanel members with the cembination of knowledge and
ability to fmwart it. We know that Mr. Amory will want teo
bring sabout such a result,

7. The subject, "Foreim Intellligence Patterns,” be pre-
sented by someone with a nore current knovledge of developments
than owr gend friend [ |now possesses. I we cannot
find such a person, it would be helpful for [ |to re-
cast his presentation se as %o spend his entire time on the
broad philosophy of intelligence in the ovarseas countries
whiech relates iteelf to the mores, eustons, usages of the
nations rather than to the speeffic organisaticnal patterns.

We lmow he can do this vell sinee part of hig presentatien has
besn in this field,

8., The format of hawing the DD/CI at the beginning and the
Diractor at the end be eontinued ag a solid framewark for the
fowrth.-day program. The "zatch all® eoncopt of the DCI on the
fourth dey contains rmeh merit, In addition, this will always
be a convenient period fer his introduction of our honored guest.

9., We continue the system of daily attendance checks, which
we inaugursted during this course, as a method of ensuring best
regular attendanee.

10, Ouotas be established by the Orlentation and Priefing Di-
vision as a guide for the TLO's in planning their attendance fi-
gures for the regulsr quarterly Orientation Course. This sugges=
tion has ecome from one office whiceh hes done a good job in taking
Full sdvantage of all training facilities to aid the peraonnel of
that offige.

As on all past occasions, the Eighth CIA Orientation Cowrse
would not have been successful without the aid and real support
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of the Director of Training, the Deputy Director of Training
(Genersl), meny offices wnder the DD/A, and, of course, the
active perticipation of many of our speskers from the offices

In owr efforts to maintaln the stendard of these Cowrses,
we have not been able to avold unanticipated fleps, pitfalls,
problems, and other esrmarks of human endeavors. Thus, even
though owr gosls are well-establisghed and owr sights beamed in
nroper directions, the sctual steging of the Cowrses getsno
esasier, That is why we mre so grateful for the sympathetic as-
gistance vhich comes from all sides.

Of course, the last special customary word of thanks is
given to

|
for stending up under the pressure, even WOUgh sono

L |
of them were guite sick physically while the Course was belng

conducted,

Chief, Orientation end Driefing Division
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SUPPLEMERT
to the
OFFICIAL REPORT
on the

EIGHTH AGENGY CRIENTATIOR COWRSE

The official atiendsnes at the Eighth Orientation Course,
besed wpon the ectual metehing of daily attendance cards and
adding 20 IAC guests, is 541, This fipwre is presented {a) Yty
offics, {(b) by grade, and (e} by vld and new employess. To the
first category, ve have appended the actusl quotag which vere
astabllished by us after receipt of the first attendance request
fren the wverious offices,

*) B Sffice: Actuel Quote
ﬁ/ cIo " 5 8 % & 2 0 8 2 e s e e e e s R
Dn/x. - - - - L ] - 2 d L 1 » . L ] . * * L ] 1
um [ 2 » - L » - L - 0% £ 2 - - » » L 3 .u
mn L 4 -~ - »* - - L] -» 'LO -* » » » * - .a
mﬁ 2 & * s & & » & i& 2 o & w % @ .65
Qm » - L] - . . L] * * ‘ ” . L ] » L - - 4
GIG v » L - L - » - - 2 - - » L 3 - » L 3
ocI ® s s s 4 ® s » '3‘) s s v * a2 » c3§
m L ] » - » w - - - .ﬂ LR B - - [ ‘23
ﬂ. » - » * » » L 3 [ 3 'ﬂ‘ - . - * - » '85
PP; ¢ o 5 s o v s 0 sTR o & o 2 2 .30
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w. - L] » * » L J > - .62 » » E 2 - - L 2 .62
TS5 & o ¢ o » o . »13 P TR S 013
I&s S & O 4
Personnel ¢« o ¢ o ¢37 ¢ o « o o o o3
Md « & 2 » & 8 o ¥ ‘26 * & & & @ & 0%
ﬁeﬂ. FT¥e o s o o 015 * s o a a » 015
PrWt&swt . o & & 8 ? ‘¥ P & 8 & llﬂ
Geﬂo ﬂﬁw. « & & & ® 3 » 2 e 2 w8 4
Audit., o o o o o & 2 e 0o 0o 2008l
cmpt. ® ¢ 8 %+ e 85 @ 3 s s et o s o ol
Mode o« ¢ ¢ 0 o o 0-‘_1_'. s e v w e ‘_j__
| 521 555
IAC Gusstse .

Totale 541 * 59
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b) By Grades
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#The 27 persong in these two grade levels attended at
the request of their superiors.

e} By Old and Wev Bmployses {defining old employees as
thoge who have been with the Ageney over six mentha):

014 Bployses. . .88  7,.5%
New Employesss » «133 . 25.5%

521 100.0%
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